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As Michelle Liu said, Joanna Hotung is not just her friend but truly one of
the most inspiring women she has ever met, possessing great charisma,
energy and passion towards her business. Michelle has seen Kids’ Gallery
grow over the past 14 years from a small room with just a few kids, to an
international franchise business. Following the success of Kids' Gallery
was the launch of two new businesses, Face Productions and Star English.
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Interview & Text |
Michelle Liu - CEO, Peegaboo

* Born into a family of music, Michelle
established a music learning centre in 2003.

» Founded Peegaboo.com in 2008, and
acquired The Parents’ Journal and its Expo
the next year.

e A guest host in TV children music
programmes, and a parenting columnist for
various local newspapers and magazines.
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ML: Michelle Liu /": Joanna Hotung

ML: Joanna, how did it all happen?

JH: Well, | was in the middle of finishing
my MBA at that time and my elder
daughter got into trouble in school. She
wanted to paint an orange elephant but
her teacher said ‘No, the elephant must
be grey'. | was totally shocked because
this was not the way | wanted my child
to be educated — with no creativity! So
while formulating my goals, | decided to
create a business plan for Kids' Gallery,
and it eventually came to life!

ML: All through these years you
must have encountered many
challenges. What have you learned
from them?

JH: | feel very lucky because Kids’
Gallery was one of the first learning
centres established back then, but of
course at that time | was biting off more
than | could chew and | learned a lot
from everyday business:

e | learned from my first business (a
retail shop) that | enjoy the service
industry better

e | learned that | am not good at
working with a partner; | do need
good people but having it all on my
shoulders makes me feel better. If |
fail, it's my failure; if | succeed, it's my
success!

e Dealing with people is always a
great challenge, from customers (i.e.
parents) to internal staff

e And last but not least — how to
stay ahead and provide better
programmes and services to parents!

But the rewarding part is once | started,
| couldn’t stop! | truly enjoy what | am
doing and that is very important.

ML: You have done so well with
the visual arts and performing arts
programmes, what motivated you
to expand into providing quality
English programmes by opening
Star English?

JH: Well, the communication arts
programmes at Kids’' Gallery have
always been the fastest growing area,
from programmes that promote speech
and drama, presentation skills, to
interview and social skills. Parents enjoy
having their children learn through play

in such an international environment
where there is a good mix of local
and western children. And we always
think that English learning can be fun
S0 we move away from the traditional
tutorial teaching format to interactive
programmes for different age groups.

ML: With all the achievements that
you have made, | am sure a lot of
parents are curious about how you
manage it all: work, family, and your
dedication to charity work.

JH: 1 guess | am just very self-driven and
| like to achieve things, but of course
family is important too so that's why |
wanted a career that would include my
children. Basically, my two daughters
grew up with Kids’ Gallery and | am truly
grateful for that.

Student at Star English enjoys learning in a fun and
interactive way.
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Young students at Star English are all happy
learners.
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